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MEMORANDUM FOR: Deputy Director (Plans) ^ / 

Inspector General /& - J*0 £ - 


SUBJECT: 


Inspector General's Survey of the 
Technical Services Staff 


!/ 


/Ak- ^ / 


l. The recommendations of the Inspector General in subject 
report, are approved subject to the proposals of the DD/P in paragraph 5 
of the memorandum for the Director dated 7 August 1957, Subject: 
"Inspector General's Survey of the Technical Services Staff", except as 
follows; 

a. Attachment 48 (page .156 I, G.): DD/P should discuss 
the recommendations with the Director of Training and resubmit 
a proposal. 


b. Attachments 5.1 and 52 (page 158): These recommenda- 
tions should not be rejected out of hand but rather adopted to the 
extent feasible. The Director of Training might be of service 
here as well as TDY Briefing Teams. 

c. Attachment 55 (page 168); Recommendations a and b 
should be accomplished in any event although the document 
resulting from "b" might be only a generalized procedural solution. 

d. Attachment 65 (page 217): DD/P draft and submit 
appropriate directive for DCI approval. 

Attachment 73 (page 266): Keep under examination. 


f. Attachment 80 (page 282): Defer for time being. 

g. Attachment 82 (page 287): Should be re-examined 

by DD/P. The fact that complaints or suggestions automatically 
received does not necessarily mean system is perfect. 
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is h. Attachment 83 (page 287); DU/P re-examine. The 
availability of a mechanism is not the oply thing in question 
here. It is also the use to which mechanism is put. 

^ i. Attachment 84 (page 289)? Continue study. 

■ • i- j. Attachments 86 and 87/(page 294): Continue study. 

k. Several attachment/ are answered only to the extent 
that n TSS not responsible - - Area Divisions are". DD/P should 
ensure follow up action on tbhse with Area Divisions concerned. 


Allen W. Dulles 
Director 
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